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IMPORTANT & URGENT

NOT IMPORTANT, BUT URGENT

IMPORTANT, NOT URGENT

NOT IMPORTANT & NOT URGENT

USE THE FOUR QUADRANTS TO ORGANISE YOUR FINANCIAL TASKS,
HELPING YOU SEE WHAT SHOULD BE PRIORITISED FOR ACTION

M A T R I X
T A S K  P R I O R I T I S A T I O N

DO NOW

DELEGATE

SCHEDULE

ELIMINATE


